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The OGC estimates that up to 80% of all 
changes fail to deliver planned benefits

� Lack of Executive Ownership 
and leadership

� Lack of a clear link between 
the project and the 
organisation’s key strategic 
priorities

� Ineffective engagement with 
stakeholders

� Lack of proven approach to 
project and risk management

� Inadequate contact with 
supply industry

� Inadequate skills

� Evaluation of proposals 
inadequately considers 
delivery of business benefits

� Ineffective integration of 
project team

Sources: OGC, NAO, Alexoria analysis

Common causes of project failure



Are the following critical to project success?

�Executive sponsorship

� Alignment of the project with the 
organisation’s priorities

� Stakeholder management

Project success defined as: ‘delivering the outcomes and 
benefits expected by the project’s key stakeholders when 

they expect them for an agreed level of investment’

Project success defined as: ‘delivering the outcomes and 
benefits expected by the project’s key stakeholders when 

they expect them for an agreed level of investment’



The key role of the Executive Sponsor is to 
champion the project
Key consequences of 
ineffective sponsorship

� Business rationale for the 
project unclear

�Overall direction not clear or 
agreed

� Required funding and 
resources not made available

� Little buy-in for the project 
across the organisation

� Project becomes ‘a solution 
looking for a problem’?

Role and responsibilities of 
Executive Sponsor

� Ultimately accountable for 
the success of the project

� Act as the primary advocate 
for the project across the 
organisation

� Own the business case

� Secure required investment

� Provide clear leadership and 
direction

� Ensure project is aligned 
with the organisation’s 
strategic priorities

� Etc.
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The key consequence of misalignment is a 
lack of relevance

ProjectProject

Key business issuesKey business issues

Issue 1Issue 1

Issue 2Issue 2

Issue 3Issue 3

Issue nIssue n

Im
p
o
rta

n
c
e

Business objectivesBusiness objectives

Objective 1Objective 1

Objective 2Objective 2

Objective 3Objective 3

Objective nObjective n

Im
p
o
rta

n
c
e

Solution

Ob. 1

Ob. 2

Ob. 3

Oc. 1

Oc. 2

Oc. 3

Key

Ob. – Objective

Oc. – Outcome



A simple template can help communicate 
the business relevance of projects

• Improved availability and 
continuity of IT service

• Increased customer reach of 
business solution using 
management information that 
identifies opportunities

• Reduced operational IT costs

• Increased throughput of 
business transactions

• Less re-work from fewer errors

How enabled by project

• Back-up data centre

• Self-service, web-based 
solution

• Management reporting

• World class CRM software 
package

• Enhanced hardware

Key solution components

Etc.

Improve take-
up of unem-
ployment
benefits

Improve 
customer 
service

Improve 
effectiveness 
and efficiency

Business 
objective

Illustrative

How Why



A simple framework can be used to link 
delivery of measurable benefits to 
strategic business objectives

Strategic ObjectivesStrategic Objectives
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Ineffective engagement with stakeholders 
leads to significant resistance to change

There is nothing more difficult to carry out, nor more 
doubtful of success, nor more dangerous to handle 
than to initiate a new order of things.  For the 
reformer has enemies in all who profit by the old 
order, and only luke warm defenders in all who would 
profit by the new order.

The lukewarmness arises partly from fear of their 
adversaries who have the law and tradition in their 
favour and partly from the incredibility of mankind 
who do not truly believe in anything new until they 
have had actual experience of it.
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who do not truly believe in anything new until they 
have had actual experience of it.

Machiavelli (1514)



The secrets to overcoming resistance lie in 
the text

There is nothing more difficult to carry out, nor more 
doubtful of success, nor more dangerous to handle 
than to initiate a new order of things.  For the 
reformer has enemies in all who profit by the old 
order, and only luke warm defenders in all who would 
profit by the new order.

The lukewarmness arises partly from fear of their 
adversaries who have the law and tradition in their 
favour and partly from the incredibility of mankind
who do not truly believe in anything new until they 
have had actual experience of it.

There is nothing more difficult to carry out, nor more 
doubtful of success, nor more dangerous to handle 
than to initiate a new order of things.  For the 
reformer has enemies in all who profit by the old 
order, and only luke warm defenders in all who would 
profit by the new order.

The lukewarmness arises partly from fear of their 
adversaries who have the law and tradition in their 
favour and partly from the incredibility of mankind
who do not truly believe in anything new until they 
have had actual experience of it.

Machiavelli (1514)



Analysis of the likely motivation of key 
stakeholders is the first step in overcoming 
barriers to change

+55H

• Stress from risk of 
failure

• Increase in share 
options

• Enhanced 
reputation

• New role

Business 
sponsor

-14M

• Risk of being blamed 
in the event of failure

• Experience of state 
of the art 
technology

IT director
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• Significant loss of 
resources

• Better access to 
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• Increased influence

• Easier to achieve 
objectives
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(what’s in it for me?)

Stakeholder

Illustrative
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Strategies can then be developed to increase 
support for the programme

Against change For change

Business Business 

SponsorSponsor

YYITIT

DirDir

ReRe--engeng

Operations Operations 

DirectorDirector

XX

ZZ

Fin DirFin Dir

ProcProc

DirDir

Involvement

Relationship

Strong
Weak
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